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Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

l. The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning

d. Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

1. Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal




Hi. MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It’s primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP

V. The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboratién embodied in it.

Signed

Title:

.

Organization Name: [/47‘9/77%/ Aleen /Zgéf//)l\f/k/ ?f;b(t\j,d//\iéf CWM/MM/\/

Date Mﬁ/chf’/ /7)/ 0/ S
















Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage {AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of governnent, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referre s to as “MadREP IMCP Consortium” or “Consor*ium”) to collaboratively engage in
the formation of a: onsortium on agriculture, food and beverage production, processing, distribution,

and sales.

I The surpose of forming the consortium and in pursuing INCP casignation will be to
impsement a sector strategy and plan that effectively addresse . key areas of the region’s
eccsystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation fi ading and facilities

¢. International trade and marketing, including product expori: and Foreign :irect
Investment (FDI) positioning ‘

d. Key sites, facilities, and infrastructure developmenri for AFB 2cosystern investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and of.portunities

IR Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP des’3nat’c-n or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related re- - urces, as permitted, to the tabie to
achieve measurable results

¢. Work closely with other consortium partners to - uccessfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal






Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
{henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

R The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning

d. Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

Il Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

¢. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f.  Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal



. MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It’s primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP

IV, The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboration embodied in it.

Signed & et M«{

Title: b A4 A 5;:3/- ’-77/ ﬁ/“f,p.g,,'t/? 4,4,/ fﬁ’d- OEV

Organization Name: D& C/‘? =z C,O U 7;7

4
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Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

1. The purpose of forming the conscrtium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

¢. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning

d. Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities
Capital and operational/administrative access needs and opportunities

18 Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation _

b. Bring thelr organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium '

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlinéd earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal



i, MadREP wilt serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium, It’s primary paint of
contact will be Michael P. Gay, CEcD, Senijor Vice President of Economic Development at
MadREP

IV, The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboration embodied in it.

(Lo e

Signed
p
Title: L/«u; ﬁrﬂf‘% lJﬂAL

e .
Organization Name: /L_/""j“f“ 6“'\'3%“ s‘é@wk
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Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

l. The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning

d. Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

Il Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal



Il MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It’s primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP

V. The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboration embodied in it.

Signed E%Mmé’“aj’d

Title: __President

Organization Name: _Forward Community Investments, Inc

Date _3/6/15




Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

l. The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning
Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

Il. Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal



il MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It’s primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP

\2 The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of ggjla.bmat}on embodied in it.

o

(LA

D} y-2(¥or

Signed

Title:

Organization Name: é’\f &\V) % CQ ~ W +7 [ 50 V) v V2 ) C D-gl/(?Io//’Vﬂ?L

YAV s

Date




Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015 |

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing

. Community Partnership, a focused sector consortium of government, non-profit,and private entities
located across the 14-county south.central and southwestern regien of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium ‘on agriculture, food and beverage production, processing, distribution,
and sales.

l. The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning
Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

I Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results ‘

. ¢. Work closely with other consortium partners to successfully execute on the deliverables

in the MadREP IMCP application

d. Bring additional partners to the working group, as-is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier” o

f. Createand participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal




administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It’s primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP ‘

V. The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership -

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboration embodied in it.

7
%//’ e

Signed // / il

Title: {’t?y'/; UL VE DZKCT(')FN

//‘ 4 [ -7
Organization Name: 9@/ COUOITY j)ffV/’L(JWM m Cor®

Date ('%/é))//;:‘)
VA

.~ MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
|
\



Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

l. The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning
Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

Il. Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal






Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

1. The purpose of forming the consertium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including: _

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

¢. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning
Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

I. Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c.  Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal



i MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It’s primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP

V. The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboration embodied in it.

Signed vé)mv-vv»/ é Vo ZJL*\/

Title: {262,(‘ /LU[/I'M DFZ&V

D eSS e

Organization Name:

251 o5
1

Date




Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 23, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(heretofore referred to as MadREP IMCP Consortium or Consortium) to collaboratively engage in the
formation of a consortium on agriculture, food and beverage production, processing, distribution, and
sales.

The overarching goal of the designation will be to implement sector strategy and plan with the following
activities.

1) Profile and address gaps in the AFB ecosystem with a focus on the following six categories:
a) Workforce, talent, skills and training needs
b) Research and Development (R&D) and related innovation funding and facilities
c) International trade and marketing, including product exports and Foreign Direct Investment
(FDI) positioning
d) Key sites, facilities, and infrastructure development for AFB ecosystem investment
e) Sector supply chain gaps, breakdowns, and opportunities
f) Capital and operational/administrative access needs and opportunities

2) Signatories of this MOU agree to:

a) Fully participate in the consortium should the MadREP proposal receive IMCP designation

b) Bring their organizational expertise and related resources, as permitted, to the table to achieve
measurable results

c) Work closely with other consortium partners to successfully execute on the deliverables in the
MadREP IMCP application

d) Bring additional partners to the working group, as is necessary and appropriate, to accomplish
Consortium goals as established in the IMCP application and by this consortium

e) Commit to cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal that includes reviewing, vetting, and prioritizing proposals addressing
AFB gaps in the six categories outlined earlier.

f) Create and participate in an outreach and communication strategy related to the marketing and
implementation of projects outlined in the IMCP proposal



3) MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP agreement
with EDA on behalf of the MadREP IMCP Consortium

4) The Primary Point of contact for the MadREP IMCP Consortium will be Michael P. Gay, CEcD, Senior
Vice President of Economic Development at MadREP

5) The MOU will include letters of support delineating specific expertise and/or specific activities that
each member of the Consortium brings to the partnership

6) MadREP will execute an additional MOU with any partner receiving funding through the MadREP
IMCP proposal

On behalf of the my organization, | fully agree to execute the terms of this MOU, should the Consortium
be successful in is proposal for IMCP designation for the AFB Sector

Signed

Turina R. Bakken, Ph.D., Vice Provost

Title:

Madison College

Organization Name:

2/28/15

Date




Investing in Manufacturing Community Partnership (IMCP)
Memorandum of Understanding (MOU)
Regional Agriculture, Food and Beverage (AFB) Manufacturing Sector
February 24, 2015

Pursuant to the United States Department of Commerce, Economic Development Administration’s (EDA)
announcement of the Federal Interagency Competition, Fiscal Year 2015 Investing in Manufacturing
Community Partnership, a focused sector consortium of government, non-profit, and private entities
located across the 14-county south central and southwestern region of Wisconsin, agree to form the
Madison Region Economic Partnership Investing in Manufacturing Communities Partnership agreement
(henceforth referred to as “MadREP IMCP Consortium” or “Consortium”) to collaboratively engage in
the formation of a consortium on agriculture, food and beverage production, processing, distribution,
and sales.

l. The purpose of forming the consortium and in pursuing IMCP designation will be to
implement a sector strategy and plan that effectively addresses key areas of the region’s
ecosystem, including:

a. Workforce, talent, skills and training needs

b. Research and Development (R&D) and related innovation funding and facilities

c. International trade and marketing, including product exports and Foreign Direct
Investment (FDI) positioning
Key sites, facilities, and infrastructure development for AFB ecosystem investment
Sector supply chain gaps, breakdowns, and opportunities

f. Capital and operational/administrative access needs and opportunities

Il. Signatories of this MOU agree to:

a. Fully participate in the consortium upon IMCP designation or as grants are pursued
irrespective of designation

b. Bring their organizational expertise and related resources, as permitted, to the table to
achieve measurable results

c. Work closely with other consortium partners to successfully execute on the deliverables
in the MadREP IMCP application

d. Bring additional partners to the working group, as is necessary and appropriate, to
accomplish Consortium goals as established in the IMCP application and by this
consortium

e. Cooperate, collaborate, and effectively implement the program outlined in the
approved IMCP proposal including reviewing, vetting, and prioritizing proposals
addressing AFB gaps in the six categories outlined earlier

f. Create and participate in an outreach and communication strategy related to the
marketing and implementation of projects outlined in the IMCP proposal
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[l. MadREP will serve as the Lead Applicant on behalf of the Consortium and assume fiscal and
administrative responsibility. MadREP is authorized to negotiate and execute the IMCP
agreement with EDA on behalf of the MadREP IMCP Consortium. It's primary point of
contact will be Michael P. Gay, CEcD, Senior Vice President of Economic Development at
MadREP

v. The MOU will include letters of support delineating specific expertise and/or specific
activities that each member of the Consortium brings to the partnership

V. MadREP will execute an additional MOU with any partner receiving funding through the
MadREP IMCP proposal

On behalf of my organization and as a fully committed partner, | agree to execute the terms of this MOU
and follow the principles of collaboration embodied in it.

\J.K/%L [

Title: ﬁéw 10 d((/a CeADEST

Signed

Organization Name: Mm%)f\ﬁ XmlO/\ﬁ %V\OMKC;?WWE%Z%’&{7

=20l
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