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IMPROVING WORKPLACE  
DIVERSITY & INCLUSION 
PRACTICES
Building on the success of its 
groundbreaking Workplace Diversity 
& Inclusion (D&I) Surveys from 2015 
through 2021, MadREP launched its 
eighth D&I Survey in early 2022. As 
with the earlier editions, this year’s 
survey was used to capture quantitative 
and qualitative data about workforce 
demographics, supplier diversity 
programs, and community engagement 
while providing companies with a vehicle 
to self-assess strengths and opportunities 
relative to diversity in their workforce. 
The inclusion of a diverse workforce is 
vital to the sustained economic growth of 
the region, and assessing the progress of 
diversity and inclusion efforts by Madison 
Region employers is a critical step in 
improving our practices.

The survey was sent to a random 
sample of 2,118 employers (drawn from 
5,931 organizations with 10 or more 
employees) between February – March 
2022 and received 325 responses, for a 
confidence interval of plus/minus 5.3%. 
Approximately 94% of respondents based 
their answers on locations within the 
Madison Region, with representation 
from businesses in all eight of the region’s 
counties. While companies of all sizes 
responded, 78% have fewer than 50 
employees. Seventy-nine percent of 
responding entities are for-profit and 
12% are nonprofit, with the remaining 
respondents from government, academia, 
or other.  

More than 80% of respondents have been 
in operation for 11+ years, and more than 
73% of respondents report revenue below 
$5 million. Survey results represent a 
broad range of industries, with companies 
from 19 of 20 industry sectors responding.

 American Indian or Alaska Native

 Asian Alone

 Black or African American Alone

 Hispanic or Latino

 Native Hawaiian or Other Pacific Islander

 Two or More Races

 White Alone

Total Workforce: Population by Race Supervisory Positions: Population by Race

Board of Directors: Population by Race Top Level Leadership: Population by Race

M ADIS ON R EGION P OP UL AT ION B Y R A CE (2021)
Source: U.S. Census, American Community Survey 5-Year Estimates

MADISON REGION
ECONOMIC PARTNERSHIP Note: These survey results are not intended as a complete representation of all Madison Region employers. 

All responses are reported in the aggregate. Race categories absent in any of the above charts indicate zero 
individuals were reported for that category.
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SELEC T SUR V E Y FINDING S

RESPONDENTS SUPPORT UNDERREPRESENTED COMMUNITIES  
IN THE FOLLOWING WAYS:

Foundation or budget item for charitable donations 78%

Company-sponsored volunteer days and/or volunteer time off for employees 26%

Match charitable contributions made by employees 16%

Other initiatives that support underrepresented communities 24%

A CR I T IC AL S T EP T OWAR D IMP ROV ING OUR P R A C T ICE S
While these survey results reveal significant opportunities for improvement, they 
help us understand where to focus our workplace diversity & inclusion efforts both 
at the individual company and broader regional level. With continued growth and 
implementation of these initiatives, the Madison Region will be positioned to become  
a model for economic inclusion.

For a digital version of this report, or to view this report for earlier years, visit: 

www.madisonregion.org/research-reports/

For more information, contact Gene Dalhoff, MadREP V.P. - Talent & Education,  
at gdalhoff@madisonregion.org.

64%64% 
of respondents do not have a  
written diversity statement 

(separate and distinct from an EEO 
statement used for hiring purposes)

82%82% 
of respondents do not have dedicated 

staff (full-time or part-time) for  
diversity & inclusion efforts

70%70% 
of respondents do not have  

workforce demographic goals

97%97% 
of respondents do not have a  

supplier diversity program

45%45% 
of respondents do not offer employees 

the option to formally self-identify  
their sexual orientation

70%70% 
of respondents believe their turnover 

rate for non-white employees is  
equal to white employees 

Note: These survey results are not intended as a 
complete representation of all Madison Region 
employers, nor do they capture results of all the 
questions presented in the survey. All responses are 
reported in the aggregate and are anonymous.

The 2022 Madison Region Workplace 
Diversity & Inclusion Survey was 

sponsored by:
MADISON REGION
ECONOMIC PARTNERSHIP

8517 Excelsior Drive, Suite 107  |  Madison, WI 53717
(608) 571-0420  |  info@madisonregion.org  |  madisonregion.org

WOR K FORCE C OMP O SI T ION B Y GENDER MALE FEMALE

Total Workforce 49.9% 50.1%

Top-level Leadership 57.4% 42.6%

Other Supervisory 54.6% 45.4%

Board of Directors 60.0% 40.0%

WOR K FORCE C OMP O SI T ION B Y A GE 14-17 18-24 25-44 45-64 65+

Total Workforce 1.7% 9.5% 46.4% 37.3% 5.1%

Top-level Leadership 0.0% 1.0% 32.0% 57.9% 9.1%

Other Supervisory 0.5% 5.0% 49.7% 41.9% 2.9%

Board of Directors 0.0% 0.8% 28.0% 48.0% 23.0%


